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June 12, 2008 5:00 PM

Title: Case Studies for Managing Complex,
Integrated Projects in Today's Nuclear
Renaissance

Speaker: Bruce Rarig, PE, PMP, Jeff Joyce and
Kara Prentice, Westinghouse Electric Corp.

Geographical boundaries, multiple time zones,
cultural differences, language barriers and virtual
teams... Project managers leading complex,
integrated projects routinely face many of these
challenges and more.

Three Westinghouse project managers will share
Case Studies for Managing Complex, Integrated
Projects and their experiences leading project
teams through today's nuclear renaissance.

June 12, 2008 7:00 PM
Title: Indispensible: Delivering on Brand Promise

Speaker: Frederick A. Arnold, PMI Fellow, PMP®,
Director-At-Large, Project Management Institute,
Inc.

Fred Arnold from Beaver Falls, Pennsylvania, USA,
has been active in PMI for more than 25 years and is
co-founder of the PMI Pittsburgh, Pennsylvania, USA,
Chapter and co-founder/chair of the PMI Pittsburgh
Chapter's IT (information technology) SIG (Specific
Interest Group) and PMO Roundtable. He is a PMI
Fellow and Distinguished Service Award recipient.
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Frederick A. Arnold, PMI Fellow, PMP  ©
Director-At-Large
Project Management Institute, Inc.

Mr. Arnold serves as vice president/general manager for Le, Arnold &
Associates, LLC, an international project management and IT consulting
services firm with a primary focus to government clients. He provides project
management subject matter expertise to the U.S. Department of Homeland
Security and other federal agencies for key IT projects and programs.

In his professional career, Mr. Arnold has held a comprehensive focus on the application of project
management principles to the development and implementation of owners’ management controls, corporate
compliance, governance, risk management, processes and standards, Enterprise Portfolio Oversight and
Reporting and business unit interface.

Mr. Arnold’s 35 plus years experience spans project management delivery, consulting service operations
management, offshore services management, regulatory affairs and management consulting to clients’
executive management and senior staff. He has led the implementation of owners’ management controls on
several mega projects ($2 billion to $4.565 billion/US) and numerous large projects. His clients have been in
the energy, IT, engineering-construction, environmental remediation, manufacturing, chemical-process,
financial services and transportation industries and regional, state and federal governmental agencies.

Mr. Arnold performs owner's oversight of Big 4, global, national, and specialty service firms to ensure
satisfactory performance. Currently, he performs program management and management consulting for the
U.S. Transportation Security Administration Information Technology Division.

Mr. Arnold holds the Project Management Professional (PMP®) credential. He earned a Bachelor of Arts
degree in economics from Geneva College in Beaver Falls, Pennsylvania, USA.

Financial Services LIG
Bruce Rarig, PE, PMP, Program Manager, Westinghouse  Electric Company

Bruce Rarig has 22 years of experience managing projects to upgrade operating commercial nuclear power
plants, both domestic and international. He is currently managing a 4-year, $85M, turnkey project to replace
the reactor vessel heads at a two-unit nuclear power plant site in Texas.

Bruce's educational background includes PMP certification since 1998, an MBA from the University of
Pittsburgh in 1992, Licensed Professional Engineer in PA since 1987 and a Bachelor of Science degree in
Civil Engineering from Lehigh University in 1981.
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Financial Services LIG (continued)
Jeff Joyce, Project Manager, Component Projects Wes  tinghouse Electric Company

Jeff Joyce has 22 years of experience managing large multi-functioned organizations and projects within the
International Commercial Nuclear Power industry. His most recent project required management of research
and development, design, qualification and implementation of a first of a kind repair utilizing resources,
facilities and organizations spanning three continents.

Jeff's educational background includes an MBA from the University of Pittsburgh in 1995 and Bachelor of
Science degree in Mechanical Engineering from The Ohio State University in 1985.

Kara Prentice, Senior Marketing Engineer, Nuclear E  ngineering Marketing Westinghouse Electric
Company

Kara Prentice has 16 years of technical, project management and marketing experience with Westinghouse
Electric Company and the nuclear power industry. She has demonstrated successful project management of
Westinghouse Nuclear Engineering Services and Field Services projects, most recently serving as the
Deputy Project Manager for the $9.4M replacement pressurizer project at Arkansas Nuclear One Unit 2.

Kara is a Certified Project Manager in the Westinghouse Project Excellence Program and a Senior Project
Manager Candidate in the Westinghouse Project Manager Development Program.

Her educational background includes a Bachelor of Science degree in Chemistry from Marietta College in
1991 and a Master of Business Administration and Master of Science in Environmental Science and
Management from Duquesne University in 2000. She is preparing to take the PMI Project Management
Professional certification exam in 2008.

The Chapter encourages its members to submit articles, tips, humor, or other important
information.

Submission Deadlines:

Summer Newsletter July 16
September Newsletter August 16
October Newsletter September 16

Submit by e-mail to: newsletter@pittsburghpmi.org
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Special Announcements - From the Desk of the Presid  ent

As we approach the summer months, we’ll be having our last chapter meeting for the summer in June. Fred
Arnold, Pittsburgh chapter founder and current global PMI Board member, will be joining us. We’'ll then take
a few months off from the chapter meetings and start again in September. The board will meet this

summer, and if you have any ideas or goals for the chapter, please feel free to attend the meetings as listed
on the website.

Also, keep in mind that the PMI Global Congress will be in October in Denver. It's always a great event to
attend with great networking and learning opportunities. | hope that you can make it, but if not, we’ll have a

great slate of learning opportunities for you starting again in the fall. Please keep an eye on the website for
more details.

Have a great summer, and we’ll see you in September!

Mike Rapach, PMP
Chapter President

PMI Pittsburgh Chapter
mike@rapach.com

412 398 4890

Project Monagement Cartoon # 21

Ohay. Susie. you get to taste the water before we give it to
the chickens - that's called " uality Control’. Johnny is at
the well, looking for coins, That's called ‘Fro ject Budget
and Acquisition Btrategy’. The hens are about to poop on
Johnny's shoes, but Johnny will just emile and not kick at
them. That's called ‘Customer Relationship Management’,
Got that?!

& 2004 ProjectManagements.com
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Volunteer’'s Corner

The Volunteer’s Corner is a special section reserved to honor our volunteers. An article,
announcement or volunteer opportunity will be posted in the newsletter each month.

If you would like to volunteer for the chapter, please contact the VP of Membership at
vp_membership@pittsburghpmi.org .

Volunteer Opportunities

WANTED: Volunteers for forming Education/Training Committee to help strategize, plan and
coordinate/implement training and related educational opportunities for the coming year. Please contact VP
of Education and Training (vp_education@pittsburghpmi.org) if you are interested in helping out!

WANTED: Volunteers to work on updating the Chapter’'s marketing materials including the Chapter
Brochure, the Chapter newsletter, the Chapter website. Please contact VP of Communications and Publicity
(vp_communications@pittsburghpmi.org) if you are interested in participating in new design and content for
these materials.

WANTED: Volunteers to work with the Duquesne University PMI Student Chapter. If you like working with
students who are eager to learn more about project management and career opportunities contact the VP of
Communications and Publicity (vp_communications@pittsburghpmi.org) to learn more.

Volunteer Dinner

Think about the past year. Did you serve as a social host for a Chapter meeting? Did you present
at a LIG or Chapter meeting? Were you one of the trainers for a Chapter-sponsored training
event? Did you help plan or execute a Chapter event? Did you write an article for the newsletter?

If you volunteered for the Chapter in any capacity over the past year, we’'d like to show our
appreciation at a dinner to be held on Thursday, June 19" at The Melting Pot restaurant in Station
Square.

Happy hour will begin at 6:00. Dinner will be served at 7:00.

Please RSVP by June 13 to Vicky Haney at VP_Membership@PittsburghPMlI.org.
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Special Announcements - From the Desk of the Vice P resident of Education

Date: Thursday, June 12, 2008 & Friday, June 13, 2008

Location: The Columbus Athenaeum
32 North 4™ Street, Columbus, OH)

(4™ Street between Broad & Gay)

Time: 8:30-5:00 (8-8:30 registration/breakfast)
(Lunch and all materials included)

Price: See for eligible member organizations

Reqistration received After May 1

Member:  $525 per day (Thurs or Fri)
Member: $950 both days (Thurs & Fri)

Non-member: $575 per day (Thurs or Fri)
Non-member: $1050 both days (Thurs & Fri)

Seats are limited Mg 1g

Register Early!!!  Presented by Project Management
Resource Group, Inc.
Phone: 614-309-6565 %

For more information: 1st Annual WIPM Conference

PMI Pittsburgh Chapter 337 Fourth Avenue Pittsburgh, PA 15222 412-261-4300
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Articles from Our Members

| thought being a Sponsor was easy until | became o ne...

I've been a project manager for nearly 20 years and now teach people how to manage their projects using a
combination of reality and PMI® processes. During my training, | continually hear students say “my sponsor
doesn't have a clue and keeps trying to do things the old way” (or some similar variation.) These comments
caused me to think that the sponsor was someone that had to be ‘dealt with’ rather than thinking about the
project from the sponsor’s point of view.

Recently my daughter announced that she’s getting married next year. She is great at planning and
organizing projects for her theatre groups, college friends and even work events. After all, she was raised by
me, a great project manager, some of it was bound to rub off, right?

As any good project manager knows, sometimes you need to let your sponsor know what th eir
responsibilities are . So, my project manager- bride-daughter informed me 1) exactly which parts of the
wedding are the bride’s parents financial responsibility; 2) that I'll be expected to help out with the shower; 3)
that I'll get to go with them to pick out dresses for the bride and bride’s maids and 4) that her brides maids
will be sleeping at my house the night before the wedding. That's all, no ambiguity about what my role was
going to be in this wedding. My role in this project was defined, | was the sponsor . All of a sudden I've

been thrust into the sponsor role rather than the p roject manager role. So | started a list of all the
things I've been learning as a sponsor:

1. Budgets are difficult to nail down. No matter how much I try to push for estimates for things, they still
change, or there is a piece that we didn’t think of when we were putting our original estimate
together.

2. We have a fixed end date, so the schedule shouldn't slip — right? Well, if any of them slip, | could be
responsible for paying extra to do things at the last minute or to expedite things.

3. The sponsor needs to keep their fingers out of the day-to-day activities and let the team do what they
believe is right. | know better than to try to micromanage the team because “Bride-zilla” will emerge.
Bride-zilla is much worse than a project manager that is missing deadlines, but the crazed response
is pretty much the same.

4. 1do have to encourage my daughter to deliver a great wedding, without turning into the ‘momzilla’ or,
‘sponsor-zilla’. If | dictate what has to be done, we’ll never get to see her great creativity. (Is it a little
too creative to have the bride wear bejeweled Chuck Taylor® All Star tennis shoes?) From what I've
seen, it looks like the wedding is going to be completely different than what | had in mind, but a
wonderful event.

5. It's tough when you've done this in the past to let go and let someone else take the lead. (I've
worked with sponsors that used to be developers and they still believe they can do it quicker and
better than the real development team.) Project sponsors need to let their project managers shine.
They must assume the role of decisionmaker not dictator, or else they'll be butting heads over
everything.

6. As a sponsor you have to be firm with the project team so that they don’t go over budget or take too
long to get things together, but you must accept when the team shows you a completely different
way to accomplish something. | was ready to hire a photographer for the wedding; instead, Erin
suggested an alternative that will help her friend add to her photography portfolio. So, we’re flying in
her friend who is an excellent, budding photographer. The cost of her ticket and hotel room is much
less than the cost of a regular wedding photographer.
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7. The sponsor needs to approve and review things quickly so that the team stays motivated and
moving forward on the project. Like picking out dresses on the one day that | was so sick | could
hardly move, but | was there to approve, smile and frown as needed.

The planning and the little things that need to be done are getting done with the greatest of ease. So far her
CPl is about .98, but her SPI is about 1.10. If the progress to date on this project is any indication, the
wedding will be a great one (a little over budget, but great.)

Being the mother of the bride is a fun experience. Seeing myself as the sponsor has allowed me to accept
the odd things like... all the five brides made will have visible tattoos, one of which is a gun! | now realize
that the sponsor role is more difficult than | originally thought. Fun, but difficult!

About the Author

Victoria Haney is the founder and president of VBH Project Consulting. VBH Consulting is a Woman
Business Enterprise with the state of Pennsylvania. Vicky has over 18 years’ experience as a Project
Manager and Applications Development Analyst. Ms. Haney's areas of expertise include Process Analysis
and Improvement, Project Management, Facilitation and Requirements Analysis. During her career Ms.
Haney has been responsible for developing information and operational systems as well as helping clients
define, document, and improve business processes as an enabler to effectively use their information
systems.

Currently Vicky Haney is the President of the Pittsburgh Chapter of the International Institute of Business
Analysis (IIBA) and VP of Membership of the Pittsburgh Chapter of the Project Management Institute
(PMI®)

Ms. Haney is a certified PMP® (Project Management Professional) by the Project Management Institute and
a Suma Cum Laude graduate from the University of Pittsburgh with a Masters degree from the University of
Phoenix.

Helping people manage projects & teams

A

VB

CONSULTING

You can find out more about VBH Consulting at www.vbhconsulting.com or contact Vicky at
Vicky@vbhconsulting.com
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Practical PM Tips to Give You a Competitive Edge Fa st

Think, Dream and Do

Ahhhh summer time. It's that season that conjures up our youth and returns us to a simpler, more idyllic
time before our responsible “adult life” took hold. | remember the magic of being on the ocean with my
family and being outside in my neighborhood as the dew fell on freshly cut grass. Now, when | think of that
time, | realize the key is to bring that kind of magic along with us every day and cultivate it in any season
and at all ages.

So, as you plan for your summer vacation this year, pack more than your favorite book. Save a little space
for thinking, dreaming and doing the things you love.

Here are my eight tips for making your own magic in any season.

Making Your Own Magic

1.

Find your focus. One of the things | love about vacation is that | often find that's when | get an “ah-
ha” moment or find the answer to something I've been thinking about. It's hard to find your focus
when you're answering 200 e-mails in a day, and you're surrounded by information overload.
However, when you're kayaking on a quiet pond, it's much easier to answer the tough, big questions
in life. There’s a reason Thoreau went to Walden Pond. Even then, there was “too much noise” in
his regular life to answer the existential questions that he wanted to ponder. It doesn’'t matter what
your questions are, the only thing that matters is you give yourself the space and time to answer
them.

Do what you love. This phrase often scares people. They think they have to directly translate a
passion like movies into a Hollywood career. Instead, you need to make time for whatever you love.
Whether it is fly-fishing, yodeling or hiking, what really makes your heart sing? It doesn’'t have to be
your day job, but it should be a regular part of your life. Don't relegate joy to a few times a year.

Build on your strengths.  When it comes to your livelihood, how would it feel if you could spend
more of your day doing what you're really good at? Many of us spend our days focusing on our
weaknesses, instead of building on our strengths. Think about how you spend your working day.
How could you make it more aligned with where you really rock? It's a great feeling to build a
muscle. Build yours.

Giggle again. Listen to a group of three- and four-year-olds playing. They always giggle at their
own jokes. It doesn’t matter if it's funny to anyone else or not. They are still in that place where they
know how great it feels to giggle. We need to get back to that place. If there’s a giggler on your
team, encourage that spirit. Laughter is not only contagious; it's hopeful and uplifting. Get your
giggle in gear and watch situations change around you when you can laugh at the things that are not
important.

Put everything in perspective. ~ When you look at what causes most people stress, it's often the
things they can’t change. So, when you feel your blood pressure rising, ask yourself what you can
change to make the situation more positive. Don’t waste your energy on things you can’t control.
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6. Have a mood changer ready to go.  What are the things that can change your mood? For some
people, it's a quick walk or a run to burn off some steam. For others, it's a favorite CD or a song. |
have a friend who keeps an iTunes mix on her computer that is called “The Happy Mix.” Whenever
she needs a mood change, she fires up her Happy Mix, steps away from the computer, stretches,
dances a little, sings off-key and finds that after seven minutes of the Happy Mix, she has a huge
grin on her face.

7. Have afew cool “To Dos. ” Nothing is more of a bummer than a long list of To Dos that are all
drudgery. What about your cool To Dos? Some of those things that you've been wanting to do, but
never have. Ride in a hot-air balloon? Visit the Grand Canyon? Dreams are always To Dos; don’t
forget to put them on your list, too.

8. Live an attitude of gratitude. = When you look at people who are the happiest, it's not those who
seemingly have “everything.” Instead, it's those people who recognize what they do have and are
grateful for it. Gratitude is powerful at home and at work because we all like to be thanked, and we
also like to feel like we are contributing to the world around us. When you appreciate others and live
in an “attitude of gratitude,” you create energy on your team and in your family that makes other
people feel good about life.

So, no matter where you are in the world or what season you're in today, build a little magic into every day.

Carpe Diem!

About the Know How Network

The Know How Network is a monthly column written by Michelle LaBrosse, the founder and Chief Cheetah
of Cheetah Learning. Distributed to hundreds of newsletters and media outlets around the world, the Know
How Network brings the promise, purpose and passion of Project Management to people everywhere.

About the Author

Michelle LaBrosse, PMP, is the founder of Cheetah Learning, and author of Cheetah Negotiation and
Cheetah Project Management. The Project Management Institute, www.pmi.org, recently selected Michelle
as one of the 25 Most Influential Women in Project Management in the World, and only one of two women
selected from the training and education industry. She was featured in the October 2006 issue of PM
Network Magazine, and also graduated from the Harvard Business School's Owner President Managers
(OPM) program in March 2006.

She created the origins of the Cheetah Project Management methodology as an Air Force Officer in the mid
80’s. In 1995, she prototyped the concept of accelerating learning using “virtual classrooms,” to accelerate
the way people learned and applied core business skills. As a corporate research scientist in systems
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engineering and adult learning for a large multinational corporation, she later created and tested a one-day
approach to teaching Project Management. This approach would later evolve to become Cheetah Project
Management, a fast and effective way of launching projects.

Today, she is the leader of the course development team at Cheetah and sets the strategic direction for the
company. Using the Cheetah Project Management techniques, LaBrosse has grown the company from
three employees in 2000 to more than 100 in 2006. Cheetah is now the global leader in Project Manager
Professional Development.

Her articles have appeared in publications such as: European CEO Magazine, Plant Engineering Magazine,
Industrial Engineer Magazine, Control Engineering Magazine, Journal of the American Association for
Medical Transcription JAAMT, NSSEA Essentials Magazine, ASTN Network Magazine, Radio Sales Today,
Sprinkler Quarterly & Technology Magazine, The Federal Credit Union Magazine Online, Business Quarterly
Online American Society of Landscape Architects, ACRP Wire Association of Clinical Research
Professionals, American Council of Engineering Companies Association and more.

With a B.S. in Aerospace Engineering, and an M.S. in Mechanical Engineering, LaBrosse has done
extensive postgraduate work with the Massachusetts Institute of Technology Center for Advanced
Educational Studies and with the University of Washington Industrial Engineering Program in accelerating
adult learning with respect to meeting core business objectives.

She lives in Nevada with her family and likes to rejuvenate in Alaska where you'll often find her kayaking,
golfing or hiking.
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Please contact Sandra Williams, VP of Programs, at  Programs@PittsburghPMIl.org _ if you have a topic
you would like to see addressed in a future meeting , if you or someone you know would be interested
in presenting, or if you have an advance question f  or any of our presenters.
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New Chapter Members Chapter Contacts

As of May 1, 2008, the Chapter has 1132 members. &
Please join us in welcoming the following new

chapter members.

‘0 &

Paul R. Albert
Daniel L. Avery *
Maureen Gwen Brown !
Alan B Burks
Neil John Carr
Judith A. Cornwall
Patrick J. Corr * & + $
Richard Thomas Finnigan $ % $% % ##
Philip Francis .
Edward Paul Grober &
Joshua Hall
David Herzog
Nick Hodnick
John Robert Howard —
Todd Alan McCombs ) C# $$ )
Susie Margaret Mcllwain
Shaun Miller ! / % )
Miriam L. Mitchell
Ann Marie Ryan 0
Scott Thomas Schiffgens HOO& (%% # 1& +
Catherine Steckel
Jodi A. Terry
Naor Wallach

Cherlyn K. Wishart , 0
Christina M. Yasurek % "% +

& (35 # #

* (#

New Chapter PMPs - %3 3

As of May 1, 2008 the Chapter has 685 PMPs.
Please join us in congratulating the newest chapter PMPs! E-Mail Address

Edward S. Chapman, PMP
Robert A. Dice, PMP Just a reminder to keep your contact
Adam Kevin Kaminski, PMP information up-to-date in the Members

Tiffany M. Peterson, PMP section of the national website, www.pmi.org.
William A. Plute, PMP

Marwan J. Sadaka, PMP
Gary L. Smith, PMP Your monthly newsletter and all other

Charles S. Voeltzel, PMP Chapter communications will be sent to
your primary e-mail address listed under
your Contact Information.
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