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Date: April 10, 2008 
Agenda: 

·  5:00 Financial Services  LIG 
·  6:00 Dinner 
·  6:45 Chapter Meeting and Presentation 
 

Location:  
Engineering Society of Western Pennsylvania (ESWP) 
337 4th Avenue 
Pittsburgh, PA 15222 

 
Continuing throughout the program year, the Chapter  meeting will 

be free to all Chapter members.  Dinner will be pro vided. 

RESERVATIONS ARE REQUIRED. 

Reservations must be made by 4:00 PM on Monday, Apr il 7th.  
Reservations may be made via email to Mike Gaetano at 

m.gaetano@eswp.com  or by calling (412) 261-4300.  
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April 10, 2008 7:00 PM 
Title: #1 Reason Why Project Managers Fail: 
Being Too Soft! 
Speaker: Neal Whitten 
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April 10, 2008 5:00 PM 
Title:   Real World Solutions - Security 
Upgrade Project at a Financial Institution 
Speaker:  Wayne E. Mays, PMP    
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Neal Whitten, is a popular speaker, trainer, 
consultant, mentor, and best-selling author in the 
areas of both project management and employee 
development. He has written over 80 articles for 
professional magazines and is the author of six 
books. Mr. Whitten has over 35 years of front-line 
project management, software engineering, and 
human resource experience, of which 23 years were 
with IBM. He is a member of PMI, is a PMI-certified 
Project Management Professional (PMP), and is a 
contributing editor of PMI's PM Network magazine. 
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The Chapter encourages its members to submit articles, tips, humor, or other important 
information. 

 
Submission Deadlines:  

 
May Newsletter     April 16 

 
June Newsletter    May 16 

 
Summer Newsletter    July 16 

 
Submit by e-mail to: newsletter@pittsburghpmi.org  
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Special Announcements - From the Desk of the Vice P resident of Education 
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Special Announcements - From the Desk of the Vice P resident of Education 
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Date: Thursday, June 12, 2008 & Friday, June 13, 2008  

  

Location: The Columbus Athenaeum  

    32 North 4th Street, Columbus, OH) 

    (4th Street between Broad & Gay) 

  

Time:   8:30-5:00 (8-8:30 registration/breakfast) 

                            (Lunch and all materials included)  

Price:  See �
���������������� for eligible member organizations 

Registration received before April 1  
 
Member:          $425 per day (Thurs or 
Fri)Member:          $750 both days (Thurs & 
Fri) 
 
Non-member: $475 per day (Thurs or 
Fri)Non-member: $850 both days (Thurs & 
Fri)�

Registration received before May 1  

Member:          $475 per day (Thurs or 
Fri)Member:          $850 both days (Thurs & 
Fri) 
 
Non-member: $525 per day (Thurs or 
Fri)Non-member: $950 both days (Thurs & 
Fri) 

Registration received After May 1  

Member:       $525 per day (Thurs or 
Fri)Member:       $950 both days (Thurs & Fri)  

Non-member: $575 per day (Thurs or 
Fri)Non-member: $1050 both days (Thurs & 
Fri) 

  

������������� �           Seats are limited             �� ��!"#���
��!�$ �

                                        Register Early!!!   Presented by Project Management 
Resource Group, Inc.  
Phone: 614-309-6565 ����
�������
�
���
�����
����%���� � 

 
For more information: 1st Annual WIPM Conference
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Practical PM Tips to Give You a Competitive Edge Fa st 
 

Spring Cleaning Your Work and Your Life 
��������		��
��
������������������������������������
� � ��������
��
����  
 

April is a great month for the project manager in all of us.  We can look back at the first three months of the 
year and assess where we are with our projects both at work and at home. 
 
When we think of the words “Spring Cleaning,” many of us tend to think of taking large garbage bags and 
doing a purge of the clutter in our lives.  While that is tempting, the old garbage bag approach is just a quick 
fix and doesn’t address why the clutter is there.  Instead, we want to develop long-term solutions that help 
you keep your projects moving along and make sure you enjoy the success you deserve. 
 
Here are my seven favorite tips when I look at applying my knowledge of Project Management to the notion 
of Spring Cleaning. 
 
1. Probe the Pile 
If there’s always a pile (or multiple ones!) in your workspace or home, the question is what’s in the pile?  
When you actually sort through a pile, you’ll find the answer to a missing link in your system.  For example, 
if you sort through a large pile on your desk and there are several articles that you want to read, receipts 
that need to be scanned and a lot of unopened mail, the question is – do you have a system for dealing with 
each of those things?  Create places and systems for the clutter in your life, and it will disappear. 
 
2. Think Before You Print 
Electronic filing systems are not just green, they really help you to keep your projects on track.  If you’re 
constantly printing out paper before you’ve made a decision on how to act on that document, you may just 
be printing out of habit and not because you need to.  Pause before you print, and you’ll find less paper to 
distract you, and you’ll only have what you need in front of you. 
 
3. Cultivate Everyday Actions 
Spring Cleaning really can’t be a once-a-year activity.  For you to be effective, you have to cultivate 
everyday actions.  If you look at your project goals, what is the most important thing you can do today to 
move you closer to that goal?  When you talk to authors, they almost always talk about the importance of 
writing everyday.  Even when they are not writing a book, they continue to exercise the muscle so it’s supple 
and ready.  What do you need to be doing every day to meet your goals and to make sure you’re not just 
taking stock of your progress once a season?  Make milestones an important part of every project – no 
matter the size.  Everyday actions are what connect today to your long-term goals. 
 
4. Right Brain Meet the Left Brain 
Cleaning is not just about “clearing the decks.”  It’s also about cleaning up misunderstandings and aligning a 
team.  One thing that works very well on teams is to assign two polar opposites to each other with the sole 
mission of learning about each other.  Assign your resident neat freak to work with your resident master pile 
maker.  Their assignment is to spend a day working together and observing each other.  How do they each 
do their jobs differently?  At the end of the day, what did they learn from each other?  The point you want 
them to understand is that everyone contributes differently and uniquely to a team, and we all can learn from 
each other when we make the time to do it.  
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5. Remove the Clutter from your Mind 
When I’m managing teams and I see that someone is not performing, it’s often because there is something 
bothering them that is taking up a lot of energy and cluttering their mind.  Life can throw us all curve balls, 
so this happens to the best of us.  The key is to remove that clutter as quickly as possible.  Is there a tough 
conversation that you’re dreading and you keep putting off?  Is there a conflict on your team or in your family 
that you haven’t resolved?  Ask yourself what’s taking up too much space in your own personal hard drive 
and delete it as soon as possible.  Nothing feels more liberating and spring-like than to be on the other side 
of something you’ve been thinking too much about. 
 
6. Take the Hoover to your Relationships 
Spaces are not the only things that require Spring Cleaning.  Relationships do, too. Sometimes when we get 
too busy, we neglect the care and feeding of our relationships with our team members and family members.  
If there is someone who’s been on your mind, now’s the time to make that call and have that discussion.  Is 
there a team member who isn’t working well on your team?  Now’s the time to clear the air and find out why.  
Are you in a rut at home with your family?  Surprise them and break out of your routine.  Small changes can 
speak volumes to the people you work with and the people you love. 
 
7. Reward Yourself 
Once you have your personal and professional house in order, don’t forget to reward yourself.  Whether it’s 
an online course at Cheetah Learning to put you on the fast track or a day off to be a tourist in your own 
town, take the time to recognize your own achievements. 
 
 
 
 

 
 
 

 

About the Know How Network 
The Know How Network is a monthly column written by Michelle LaBrosse, the founder and Chief Cheetah 
of Cheetah Learning.  Distributed to hundreds of newsletters and media outlets around the world, the Know 
How Network brings the promise, purpose and passion of Project Management to people everywhere. 
 

About the Author 
 

 
 

Michelle LaBrosse, PMP, is the founder of Cheetah Learning, and author of Cheetah Negotiation and 
Cheetah Project Management.  The Project Management Institute, www.pmi.org, recently selected Michelle 
as one of the 25 Most Influential Women in Project Management in the World, and only one of two women 
selected from the training and education industry.  She was featured in the October 2006 issue of PM 
Network Magazine, and also graduated from the Harvard Business School’s Owner President Managers 
(OPM) program in March 2006. 
 

She created the origins of the Cheetah Project Management methodology as an Air Force Officer in the mid 
80’s.  In 1995, she prototyped the concept of accelerating learning using “virtual classrooms,” to accelerate 
the way people learned and applied core business skills.   As a corporate research scientist in systems 
engineering and adult learning for a large multinational corporation, she later created and tested a one-day 
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approach to teaching Project Management.   This approach would later evolve to become Cheetah Project 
Management, a fast and effective way of launching projects.  
 

Today, she is the leader of the course development team at Cheetah and sets the strategic direction for the 
company. Using the Cheetah Project Management techniques, LaBrosse has grown the company from 
three employees in 2000 to more than 100 in 2006. Cheetah is now the global leader in Project Manager 
Professional Development. 
 

Her articles have appeared in publications such as: European CEO Magazine, Plant Engineering Magazine, 
Industrial Engineer Magazine, Control Engineering Magazine, Journal of the American Association for 
Medical Transcription JAAMT, NSSEA Essentials Magazine, ASTN Network Magazine, Radio Sales Today, 
Sprinkler Quarterly & Technology Magazine, The Federal Credit Union Magazine Online, Business Quarterly 
Online American Society of Landscape Architects, ACRP Wire Association of Clinical Research 
Professionals, American Council of Engineering Companies Association and more. 
 

With a B.S. in Aerospace Engineering, and an M.S. in Mechanical Engineering, LaBrosse has done 
extensive postgraduate work with the Massachusetts Institute of Technology Center for Advanced 
Educational Studies and with the University of Washington Industrial Engineering Program in accelerating 
adult learning with respect to meeting core business objectives. 
 

She lives in Nevada with her family and likes to rejuvenate in Alaska where you’ll often find her kayaking, 
golfing or hiking. 
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DO YOU HAVE THE GREATEST PROJECT MANAGEMENT ABILITY? �

����
������������
� ��������
�����������!"�#��!�	���� ����$���  

The ability to anticipate is by far the greatest project management ability. 

The ability to anticipate is by far the greatest project management ability. Anticipation is an ability that is a 
culmination of knowledge, experience and skill. The ability to anticipate is not only what separates great 
project managers from good project managers; it is what separates great from good in most professions. 
The best hitters in baseball have the ability to anticipate what kind of pitch will be thrown to them and where 
the ball will be when it is time to swing the bat. The best soccer goalies have the ability to anticipate where 
the ball will be kicked so they can block it. This really comes into play during penalty kicks and this ability to 
anticipate will determine the goalies success or failure. 

What the baseball batter and the soccer goalie have in common is that they cannot be successful trying to 
cover every possible outcome. The batter cannot possible hit the ball with power and control trying to protect 
the entire strike zone. He has to limit the strike zone to maximize the chances of getting a hit. The goalie 
cannot possibly guard the entire net. He has to determine what part of the net he will defend and what part 
will be left unprotected. The batter and goalie that can most effectively anticipate and plan their response to 
the future circumstances get the best results. This is also true of project managers. 

The challenge of project management is so daunting that the project manager’s ability to anticipate and plan 
has a direct correlation on their ability to execute. A lot of project management books will state that 
everything needs to be planned in detail and every risk needs to be covered with a risk plan. This is good in 
theory and for a very small percentage of projects it is good in practice. However, most project managers 
live in a world characterized by uncertainty. Uncertain requirements, resources, risks, etc. The role of the 
project manager is to minimize or eliminate this uncertainty, but it is rare when uncertainty doesn’t exist at 
significant levels. Therefore the best project managers anticipate. They are able to visualize and plan 
through the fog. They make aggressive decisions based on what they anticipate. The average and poor 
performing project manager waits on the fog to clear. They complain or whine constantly about the 
uncertainty and it becomes an excuse for inaction. 

The great project managers anticipate then act. The great baseball hitters sometimes swing and miss wildly. 
The great soccer goalie sometimes leaps to the wrong end of the net. They make mistakes just like the 
great performing project manager will make mistakes. To anticipate and act means that you will occasionally 
make mistakes. Over the course of a project, program or career these mistakes will be small compared to 
the number of good decisions that were made due to excellent anticipation. The successful project manager 
is a continual learner, not afraid to make decisions based on what they know to be true and what they 
anticipate to be true.  

 The ability to anticipate can really be summed up with one simple phrase. “TOP” (Training, Observation, 
Practice. )The combination of these three activities aggressively deployed provides the ability to anticipate 
and the confidence to act.  
 

Training  – There are always rare exceptions, like someone born with a gift that can play the piano 
masterfully without training.  As a rule though, expertise and even basic proficiency cannot be achieved 
without training.  If it wasn’t so prevalent and sad, the number of companies that expect their project 
managers to be successful without training would be amusing.   

Do you know any project management quacks (PMQ's)? 

Would you go to a medical doctor who had no formal training but said “I have been doctoring on people for 
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15 years”.  Most would quickly identify this doctor as a quack. There are a lot of project management 
quacks out there.  The doctor without training may indeed be able to practice medicine with minor or 
perhaps moderate success but certainly not at the level of someone that is a trained physician.  What would 
you think of the football coach who told his team we’ll learn as the game goes along because we don’t have 
the time or budget for training?  
 

Part of what makes Tiger Woods the golf champion that he is, was training from an early age.  In the 
absence of that training he would not have been a child prodigy or dominating golf as he does today.  In 
fact, he still values training and still submits himself (even at his level of expertise and accomplishment) to 
coaching.  I am always amazed when I come across project managers who don’t feel the need for training.  
Projects involve lots of variables including technology, resources and the most complex variable of all – 
people.  Project management is so complex it is worthy of life long study if you choose to excel at it.   There 
is a marked difference between proficiency and excellence.  

A PMP doesn’t make you or anyone else a good project manager! 

Yes, the basics are easily acquired.  PMP certification is in fact readily acquired with effort.  A PMP 
certification by itself does not make you a great project manager or even capable of managing a challenging 
project.  Greatness in any endeavor is the application of the basics and the summation of a large number of 
little things done well.  This is what characterizes the masters in any field of endeavor.   When I go to 
training (and I do) I am looking for the little things that take the basics to another level.  

In the next issue of this newsletter, we will discuss the O and P of TOP (observation  and practice ) and 
their role in obtaining the greatest project management skill of anticipation. 

*** 
  
Dr. James T. Brown PMP is president of SEBA® Solutions Inc. a Registered Education Provider with the 
Project Management Institute and is the author of The Handbook of Program Management published by 
McGraw-Hill.  He provides project management training and keynote speeches worldwide and may be 
reached at jtbrown@sebasolutions.com. 
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Please contact Mike Rapach, VP of Programs, at Programs@PittsburghPMI.org  if you have a topic you 
would like to see addressed in a future meeting, if  you or someone you know would be interested in 

presenting, or if you have an advance question for any of our presenters. 
 

Date Time Program Type Presenter Title Location 

4/10/2008 5 pm 
Financial 

Services LIG 
Wayne E. Mays, 

PMP 

Real World Solutions - 
Security Upgrade Project at a 
Financial Institution 

ESWP 

4/10/2008 Dinner 6 pm 
Speaker 7 pm 

Chapter 
Meeting & 
Keynote 

Presentation 

Neal Whitten, 
PMP 

#1 Reason Why Project 
Managers Fail: Being Too 
Soft! 

ESWP 

4/10/2008 All Day  Seminar %��	�&������  %��%��������#�'������
�
!��������	��
�(����  

Regional 
Learning Alliance 
Cranberry Twp. 

4/11/2008 All Day  Seminar %��	�&������  
%��%��������
����
���)��

#���������	���������
�
���������	�����
���  

Regional 
Learning Alliance 
Cranberry Twp. 

  � �   

4/30/2008 All Day  Seminar 
���
����
��
��*����
��������  

����������"�����������
!�����	����+�!������,�

��
����������
�(�����-�!��)�
��	.����#�����$��+�!��
��

������$�  

Churchill Valley 
Country Club 

  � �   

/,0,10� /�)�� 2��	����
��
$3 � ���� ���� "!&� �

/,0,10�
�����
�4�)��
!)��.�
�5�)��
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��������	�

!�
'�����
$3�
���� ���� "!&� �

4,78,8110�
�����
�4�)��
!)��.�
�5�)��

���)��
�
��������+�
6�������

�
�����������

�
���#
��	�� ��$�"������ "!&� �



April 2008   Page 11 of 11 
 

PMI Pittsburgh Chapter   337 Fourth Avenue Pittsburgh, PA 15222 412-261-4300 

 

New Chapter Members Chapter Contacts  
 

As of April 1, 2008,  the Chapter has 1098 members. 
Please join us in welcoming the following new 

chapter members. 
 

Mr. Joseph A. Ancosky  Daniel J. McAnulty  
Sara J Caliendo  Christine Hayes Nolin  
Mr. James A Dye  Elaine J. Noll  

Mr. Charles M Ellis  Betty Ann Ostermann  
Mrs. Tracy Ann Evilsizer  Jeanne Pearlman  

Mr. Edward Michael Gavalek  Sally A. Rajter  
Max Luther Grunwald, CPA  Richard M. Ray  

David Haddad  Craig R. Reid  
Paul Halenda  Karen S. Schultz  

Scott Allyn Harris  Joseph M. Siano  
Timothy J. Herald  Carol L. Thomas  

Christian Lee Hess  Douglas Allan Velegol  
Colleen Hoge  John M. Visnesky, Jr.  

Gregory D. Holland  Laura S. Walker  
Marty Kenny  John H. Welch  

Pamela J. Lang  Donald G. Wilson  
Carolyn Zang Lehecka  Daniel George Yerina  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
New Chapter PMPs 

 
As of April 1, 2008 the Chapter has 651 PMPs.   

Please join us in congratulating the newest chapter PMPs! 
 

Caroline Anne Cox, PMP  
Francis X. David, PMP  
Paul P. Foster, PMP  

George M. Galbraith, Jr., PMP  
Kim L. Kennihan, PMP 

Daniel J. McAnulty, PMP  
Angela Mary Mencer, PMP  

Ajay K. Nayyar, PMP  
Amy L. Quattrone, PMP 

Juan Pablo Salguero, P.E., PMP  
Margaret Turcios, PMP  

Judy A. Vernick, Ph.D., PMP  
Ronald Neil Winning, PMP 
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E-Mail Address 

 
 
Just a reminder to keep your contact 
information up-to-date in the Members 
section of the national website, www.pmi.org. 
 
Your monthly newsletter and all other 
Chapter communications will be sent to 
your primary e-mail address listed under 
your Contact Information. 

 

 


