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Chapter Meeting............cccvveee... 1 | Date: December 13, 2007
: Agenda:
Speaker Bios............ ........2 5-00 Financial Services LIG
Election Announcements......... 2 6:00 Dinner
Special Announcements.......... 3 - 6:45 Chapter Meeting and Presentation

Practical PM TipS .......c..c....... g9 | Location: ' |
Engineering Society of Western Pennsylvania (ESWP)

Featured Articles ... ............... 11 | 337 4th Avenue

Event Schedule.................. ..13 | Pittsburgh, PA 15222

New Chapter Members .. ....... 14 | continuing throughout the program year, the Chapter ~ meeting will
New Chapter PMPs................. 14 be free to all Chapter members. Dinner will be pro  vided.
Chapter Contacts.................... 14 RESERVATIONS ARE REQUIRED.

Call ESWP at 412-261-4300 by the day before the mee ting to make
a dinner reservation.

December 13, 2007 6:45 PM
Title: “The Power of Acknowledgement”
Speaker: Judith W. Umlas
Description: This presentation will help the audience identify and utilize the “knock your socks off” power of
acknowledgment in their professional and personal lives, including
- Identifying and defining the 7 major principles of acknowledgment
Developing key skills for delivering effective and authentic acknowledgment
Identifying the vast number of people worthy of acknowledgment in your world
How acknowledgment transforms people — both the giver and the receiver
Why acknowledgment must be delivered only with sincerity and authenticity
Establishing an understanding that acknowledgment is a key factor in developing employee loyalty and
engagement, improving relationships and enhancing self-worth
Planting the seeds for the establishment of a work atmosphere that is vibrant, productive and alive instead of
lethargic, competitive, frustrated and bored

December 13, 2007 5:00 PM

Title: Building a Project Management Office (PMO)  in Higher Education

Speaker: Kelley Anderson, Carnegie Mellon Universi  ty

Description: How do you convince people in a mostly independent, decentralized working environment that project
management is more than just bureaucracy? How do you take on the role of steward of project management processes
without making people cringe every time they see you? At Carnegie Mellon University’s central information technology
organization they have implemented a PMO with a coaching and mentoring approach that has earned the respect of
some of the most resolute skeptics. By starting with division wide portfolio management, offering basic project
management templates, and working with interested project leaders on a one-on-one basis we have managed to spark
interest in project management tools and processes, creating additional demand for our services. This presentation will
explain the process, methods, and challenges used to implement a PMO at CMU.
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December Financial Services LIG
Speaker Bio
Kelley Anderson, PMP

December Chapter Meeting
Speaker Bio
Judith W. Umlas

Kelley Anderson has been the Planning and Project
Management Office Coordinator for the Computing
Services division of Carnegie Mellon University
since July, 2005. During that time she has worked
in various roles on projects ranging from
implementing a new campus wide printing system in
the computer labs, upgrading the data center, and
migrating critical applications to new hardware. She
has also worked on improving project management
methodology and tools for the division. Prior to
Carnegie Mellon, Kelley worked for Accenture, GE
Information Systems, and Uno’s Restaurant. Kelley
received her M.B.A. degree from The Pennsylvania
State University in 2003 and her M.A.T. from Beloit
College in 1994.

Judith W. Umlas is the publisher of IIL Publishing, New
York and is the Sr. Vice President of Learning
Innovations at International Institute for Learning, Inc.
(lIL). She is also Director/Secretary of Small
Companies United for Global Disaster Relief, Inc., a
not-for-profit organization. In addition, she is the
publisher of a global Web portal (www.allPM.com) for
over 40,000 project managers, in 90 countries. She
has worked in television production, marketing and
corporate business development for 30 years, at CBS,
PBS cable television and IIL. Her writing credits
include articles published in Working Woman
magazine, The New York Times, Chicago Tribune,
and many other newspapers and magazines.

2007 Election Announcements

Congratulations, New Chapter Officers !!

The following chapter members were elected for the 2008 - 2009 term at the Annual
Business Meeting of the PMI Pittsburgh Chapter on November 8, 2007:

President - Mike Rapach, PMP
VP - Education & Certification - Susan Keaney, PMP
VP - Treasury & Finance - Ray Luncher, PMP

The Chapter encourages its members to submit articles, tips, humor, or other important
information.
Submission Deadlines:

December Newsletter November 16

January Newsletter December 16

February Newsletter January 16

Submit by e-mail to: newsletter@pittsburghpmi.org
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Special Announcements - From the Desk of the Vice P resident of Education

SPRING 2008 — PMP REVIEW CLASS

Are you interested in taking the PMP exam and want to attend a class to help you prepare?
Then mark your calendar. The PMP Review Class will ~ be held on five Saturdays in early 2008.
The dates will be February 9, 16, and 23 and March 1 and 8.

The classes will be held at DeVry University on Six  th Avenue in Downtown Pittsburgh.

The cost of the classes for PMI members is $750 and for non-members it is $925. In addition

to the course materials, additional materials will be provided to help the students study for the
exam.
For registration information and to register, visit our website at www.pittsburghpmi.org __ or see

the insert in this newsletter. Please contact vp education@pittsburghpmi.org __ with questions.

Want to attend the PMP review classes at a reduced price? Here’'s how.

Anyone who would be interested in being the facilit ator for the PMP review classes can attend
for a reduced rate. The responsibilities each week include distributing materials at the class,
making sure the instructors have what they need, pa ssing out and collecting class
evaluations, and ensuring that the food setup is co mpleted properly. If you are interested,
contact vp education@pittsburghpmiorg . Volunteer will be selected on a first-come first -
served basis.
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Special Announcements - From the Desk of the Vice P resident of Education

NEAL WHITTEN IS RETURNING TO THE PITTSBURGH CHAPTER

The PMI Pittsburgh Chapter is pleased to announcet  hat Neal Whitten, renowned author
lecturer, and trainer will be returning to the Pitt ~ sburgh Chapter in April, 2008, to present two
seminars.

The first seminar is entitled “No Nonsense Advice f or Successful Projects”. Neal had
previously presented this seminar in spring, 2006, to a record attendance. If you missed it
then, now is your opportunity. The second seminar is entitled “ Let’s Talk ! No Nonsense
Leadership, Accountability, and Professional Maturi ty”. Both seminars are based on Neal's
best selling books.

The seminars will be held on April 10 and 11, 2008, at the Regional Learning Alliance in
Cranberry Township. Certified PMPs will receive 7 PDUs for each seminar they attend.

Attendees may enroll for either or both seminars. There is a discount on the seminar fee for
attendance at both sessions. The cost for one semi  nar is $250 for PMI members and $350 for
non-members. Register for both seminars and youca  n save $100 on the registration fee for a
total cost of $400 for PMI members and $600 for non -members. Registrations with payment
in full must be received by April 2, 2008.

Each seminar attendee will receive Neal’s book for that seminatr.

Neal will also be the speaker at the April chapter meeting. His topic will be “#1 Reason Why
Project Managers Fail: Being Too Soft!”

Attend the chapter meeting in December, January, Fe  bruary, and March and have the
opportunity to win free admission to one of the sem inars. One free admission will be raffled
off at each chapter meeting.

To register, see the registration form in this news letter or go to the training page at the
chapter website at www.pittsburghpmi.org . For more information, contact
vp_education@pittsburghpmi.org
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Date: April 10, 2008

Location: Regional Learning
Alliance, Cranberry Township

Fees and Registration:
See the training page of
www.pittsburghpmi.org to register

Earn 7 PDUs

PMI members $250

Non Members $350

Fee includes seminar, materials,
breakfast, lunch and a copy

of the book, Neal Whitten's
No-Nonsense Advice for
Successful Projects

For more information:
vp_education@pittsburghpmi.org

Page 5 of 14

Successful projects don't just happen — they are made to
happen. Popular speaker and best-selling PM author Neal
Whitten takes leadership and project management to a
personal level by revealing leading-edge best practices that
make all the difference between leading consistently
successful projects and playing the victim with troubled
projects.

Focusing on leadership and soft skills, but including hard skills
and life skills, this seminar reveals choices to make and
behaviors to adopt that are invaluable in helping you become a
successful project manager and leader. Based largely on his
latest best-selling book, Neal Whitten’s No-Nonsense Advice
for Successful Projects, Neal has collected practices from
among his favorite and most effective — many learned too
slowly and painfully. Adopting one can benefit your project;
adopting many can benefit your career. It's not about the ability
of those around you to lead; it's about your ability to lead,
despite what is happening around you.

Topics Include:

leadership styles ¢ being too soft « managing priorities
fostering interpersonal communications ¢ boldness
escalations ¢ integrity < accountability  professional behavior
and recognizing professional immaturity ¢ dealing with criticism
how to make long-term project commitments ¢ running an
effective meeting ¢ duties of the effective project manager - the
need to fail - dealing with difficult people - three critical actions
that are overlooked on most projects < and many more specific
leadership tips for promoting project success.

No theories here! This stuff works!  Come prepared to
rethink what constitutes effective leadership and project
management. You won't want to miss this!
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Date: April 11, 2008

Location: Regional Learning
Alliance, Cranberry Township

Fees and Registration:
See the training page of
www.pittsburghpmi.org to register

Earn 7 PDUs

PMI members $250
Non Members $350

Fee includes seminar, materials,
breakfast, lunch and a copy

of the book, Neal Whitten’s
Let's Talk! More No Nonsense

Advice for Project Success

For more information:
vp_education@pittsburghpmi.org

Page 7 of 14

Success is born of behaviors and choices that lead to
exceptional performance. When we understand what is
expected of us in the workplace, our performance rises to
the occasion. How would you like to ask—and listen-in as
others ask—a recognized PM authority questions regarding
best practices in behaviors and other project and
organizational issues that you are facing today?

Leadership, accountability, and professional maturity issues
are common on projects—too common. This highly
interactive seminar addresses specific aspects of these
issues head-on. Through a Q&A venue, attendees pose
short problem scenarios from either a seminar-provided list
or their personal list. Neal Whitten then provides best-
practice solutions to handling these situations effectively.

The problem scenarios can encompass a wide range of
issues including accountability, dependencies and
commitments; leadership styles, attributes and behaviors;
sharing power; interpersonal communications and
relationships; resolving conflict; mentoring; ethics and
integrity; promoting change in your organization; project
culture; quality; roles and responsibilities; clients;
management; business analysts; project sponsors;
performance of stakeholders; authority; escalations;
domain of responsibility; and much more.

Attendees will gain insights and concrete guidance on how
to demonstrate professionally mature behavior that will
enable them to perform at their best, benefiting their
projects, organizations, and careers. The seminar
experience is intensive, revealing, and focused, aimed at
providing participants lessons that can be applied on the
job immediately and that will have long-term impact. This
seminar will also help project managers, other leaders, and
team members promote and actively contribute to an
effective business culture.
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Neal Whitten is a seasoned practitioner and instructor who can get
to the heart of personal and professional issues while treating all
attendees with respect and dignity. This unique seminar can
positively affect your performance, projects, and career. Come
prepared to learn what you personally need to know!

Seminar materials include the book: Neal Whitten’s Let’'s Talk! More
No-Nonsense Project Advice.

This seminar is for all members of a project or organization.
Attendees should include managers, project leaders and other
members.

Learning objectives
- Examine your current professional behaviors
Discuss and resolve common behavioral issues
Learn professional-maturity best practices
Become a more effective leader and coach
Get personal advice and mentoring on your particular issues and
guestions.
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Practical PM Tips to Give You a Competitive Edge Fa st

Deck the Halls without Climbing the Walls

If you're like many people, the holidays tend to bring much more than “Fa la la la la.” There’s more
to do in a short period of time — both at work and at home, and as your To-Do list grows, so does
your stress level. There’s good news! If you think about your skills as a Project Manager, you
actually have a secret stress weapon in your own personal productivity holster. Project
Management has the power to transform chaos into calm. Here are 10 ways to make the holiday
season more joyful and less stressful.

1.

Gather ‘Round the Table. Have a family meeting and agree on ground rules for the
holiday season. If your family is scattered around the globe, schedule a conference call
and use e-mail to keep each other updated. Setting some ground rules prevents all the
last-minute guessing about dinner planning, who’s going where and gift giving.

Create a Yule Tool. Once you have a sense of your commitments, create a project plan
for the holiday. Call it whatever you like and assign clear roles and responsibilities to
family and friends and set deadlines. In my experience, at first, you may have a few
people who will roll their eyes, but once they are assigned a responsibility and realize
they don’t have to do everything, then they begin to get into the spirit of it.

Avoid the Budget Blues . Every year in January, there’s always a slew of articles about
how much people went in debt during the season. As every good project manager
knows, this can be prevented with a budget. Develop an overall family budget based on
your project plan and build in some incentives for sticking to it.

Communicate More. Worry Less.  With more activity at the end of the year, your
normal mode of communication may not be enough. If you have a large extended family,
maybe you need to set up a virtual work group using Google’s wiki or Yahoo groups.
Then you can have a central place to post communication and updates to family and
friends.

Prioritize What's Most Important . If shipping gifts to relatives who live far away is more
important than mailing hundreds of cards, put technology to work for you. Use e-mail
and send out an e-card to family and friends. Schedule pick up of packages using UPS
or FedEx online.

Build New Traditions. If gift giving has become excessive or “over the top,” it may be
time for some new rules. One year some friends of mine spent Thanksgiving
volunteering at a homeless shelter. It gave them all a new tradition that left them with a
sense of gratitude as a family.

Wrap a Different Kind of Gift.  Just like team spirit at work, family spirit also can be
about giving back to the community. Making a donation to your favorite charity is a gift
that lasts much longer than tearing paper off a package.

Reflect on the Bestof the Best.  Best practices are not just for business. If you think
back to one of your best holidays ever, what made it so great? Did you go to Hawaii?
Was it a quiet one in front of the fireplace with family and friends and board games?
Whatever it was, capture what was good about it, and bring those elements back into this
season.

Respect All Cultures and Traditions. However you celebrate the holidays, remember
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that your neighbor and colleagues may celebrate the season very differently. Be
respectful of others, and your understanding of cultural differences will enrich your own
experiences.

10. Take the Pause. On a project team at work, we should pause and make time to
celebrate our successes and recognize each other. At home, you also need to leave
time to enjoy the moment. Don't fill the calendar with so much that there is no time to
reflect upon whatever the holiday season or the New Year may mean to you.

As you celebrate the close of 2007 and look ahead to 2008, take ownership of your Project
Management skills and use them to make your personal and professional life the best ever.
Cheers!

About the Know How Network

The Know How Network is a monthly column written by Michelle LaBrosse, the founder and Chief Cheetah of Cheetah
Learning. Distributed to hundreds of newsletters and media outlets around the world, the Know How Network brings the
promise, purpose and passion of Project Management to people everywhere.

About the Author

Michelle LaBrosse, PMP, is the founder of Cheetah Learning, and author of Cheetah Negotiation and Cheetah Project
Management. The Project Management Institute, www.pmi.org, recently selected Michelle as one of the 25 Most
Influential Women in Project Management in the World, and only one of two women selected from the training and
education industry. She was featured in the October 2006 issue of PM Network Magazine, and also graduated from the
Harvard Business School's Owner President Managers (OPM) program in March 2006.

She created the origins of the Cheetah Project Management methodology as an Air Force Officer in the mid 80’s. In
1995, she prototyped the concept of accelerating learning using “virtual classrooms,” to accelerate the way people
learned and applied core business skills. As a corporate research scientist in systems engineering and adult learning
for a large multinational corporation, she later created and tested a one-day approach to teaching Project Management.
This approach would later evolve to become Cheetah Project Management, a fast and effective way of launching
projects.

Today, she is the leader of the course development team at Cheetah and sets the strategic direction for the company.
Using the Cheetah Project Management techniques, LaBrosse has grown the company from three employees in 2000
to more than 100 in 2006. Cheetah is now the global leader in Project Manager Professional Development.

Her articles have appeared in publications such as: European CEO Magazine, Plant Engineering Magazine, Industrial
Engineer Magazine, Control Engineering Magazine, Journal of the American Association for Medical Transcription
JAAMT, NSSEA Essentials Magazine, ASTN Network Magazine, Radio Sales Today, Sprinkler Quarterly & Technology
Magazine, The Federal Credit Union Magazine Online, Business Quarterly Online American Society of Landscape
Architects, ACRP Wire Association of Clinical Research Professionals, American Council of Engineering Companies
Association and more.

With a B.S. in Aerospace Engineering, and an M.S. in Mechanical Engineering, LaBrosse has done extensive
postgraduate work with the Massachusetts Institute of Technology Center for Advanced Educational Studies and with
the University of Washington Industrial Engineering Program in accelerating adult learning with respect to meeting core
business objectives.

She lives in Nevada with her family and likes to rejuvenate in Alaska where you'll often find her kayaking, golfing or
hiking.
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Featured Articles

PMO or PMO?
By Joseph J. Nuzzo, MBA, PMP

The implementation of a “PMOQO” continues to follow an upward trend as more and more organizations
recognize the value of utilizing project and program management best practices. Some organizations
implement “Project” Management Offices while others are implementing “Program” Management Offices. In a
White Paper prepared for the Project Management Institute by Dr. Brian Hobbs of the University of Quebec at
Montreal, it was noted that 59% of PMOs hold the name of “Project Management Office”, while 12% are called
“Program Management Office”. However, no statistically significant differences were identified between the
responsibilities of the two. So, which one is right for your organization, and what do you call it?

Unless your organization wants to join the 12% identified above and implement a Program
Management Office that has project oversight, or implement a Project Management Office that
manages programs, here are a few basic guidelines to help you on your way. First and foremost, you
must be able to identify what functions your PMO is going to be responsible for. There are ample
reasons to invest in a project management office implementation. These include establishing project
management guidelines and adherence to those proven best practices; providing subject matter
expertise in the area of project management; training and mentoring on areas such as risk
management, stakeholder management, business requirements gathering and documentation;
implementation planning; and maybe even supplying actual project managers to strategic and funded
projects. The ultimate goals are to ensure projects stay within their allocated budget, are completed
on time, and deliver what was agreed upon.

One area that you may quickly identify a need for is experienced project managers to handle multiple
projects that utilize the same resources and subject matter experts. This is where organizations tend
to get tripped up with the initial thought that multi-project management is the same as program
management. Multi-project management still has a focus on the individual projects, however there
now exists a need to coordinate resources more effectively across the multiple projects to ensure that
all of the deliverables are completed on time, within scope and budget. Incorporating these scenarios
and the tactical coordination of dependencies and resources across multiple projects is well within
the scope of a project management office and still requires medium to short-term planning efforts.

If you are implementing a PMO from scratch, it makes sense to start with a project management
office first. Once established, it is not at all uncommon to make updates and changes to the way the
PMO interacts within the organization to ensure that the PMO is being utilized in the most effective
way. You will need to have a comfort level that project management is being utilized consistently and
appropriately for both single and multi-project deliverables before assessing the business need for
program management. One of your first questions at this point might surround how your project
management office could tie-in to the strategic planning efforts of your organization. In addition, there
are other best practices available that will enable you to obtain additional benefits that would not
typically be realized through managing single or multi-projects. This is where program management
may lend support.

The focus of program management is on the centralized management of a program to achieve the
program’s strategic benefits. What exactly does that mean? Program Managers spend their time
managing stakeholders, managing the overall strategic benefits that the group of projects provide,
and ensure project governance. As such, program managers do not typically get involved in the day-
to-day management of individual projects, however if an issue or risk arises that impacts several of
the projects within the program the program manager must ensure that the resolution of those issues
and risks are answered in the context of the overall strategic goals of the program and not
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necessarily each of the projects individually. Additionally, where project managers manage the
delivery of tasks and their adherence to the project’s time, scope and budget constraints, program
managers are focused on the overall program’s return on investment (ROI) for the organization and
has a significantly wider scope to stay within.

A note of importance is that individual or single projects should not be managed utilizing program
management best practices. Individual projects must be managed in the context of project
management, but may additionally be managed from within the scope of a higher-level program.
Simply stated, projects within a program should be comprised of both project managers and program
managers. The use of only one or the other will not provide the benefits of both.

As you can see, there are plenty of reasons why the creation of a PMO warrants detailed thought and
expectations around the business needs of the organization. One organization’s PMO may not
necessarily be cookie-cutter for another. In your quest for consistency and adherence to best
practices and the achievement of maximizing the return on your resource investments, | offer one
word of advice — start small, and grow your PMO accordingly — and as any good PM would do: plan,
plan, plan.

About the Author:

Joseph Nuzzo obtained BS and MBA from the University of Pittsburgh, and is certified in Public
Health Informatics from the University of lllinois. He is a Project Management Professional (PMP)
Certified and has Advanced Project Management Certification (APMC) through the International
Institute of Learning.

From a career perspective, Joseph has worked at Highmark Blue Cross Blue Shield for the past
eight-years, and is currently responsible for the Project Management Office (PMO) within the Health
Plan Informatics division of the corporation. High-level responsibilities within the PMO include
maintaining accountability for the implementation of projects and support those day-to-day activities
for all practices within the Division. This includes obtaining project budgets and time estimates,
providing training opportunities, establishing project scope and definition, gathering and documenting
requirements, planning and resource leveling, risk mitigation, elimination and contingency planning,
and ensuring the appropriate level of communication is occurring among the project teams and with
our stakeholders.

To keep up to date on changes and best practices in project management, as well as overall

business and technology growth, Joseph also serves as an adjunct professor at DeVry University
where he teaches courses in Project Management, Management and Business &Technology.
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Please contact Mike Rapach, VP of Programs, at  Programs@PittsburghPMI.org _if you have a topic you
would like to see addressed in a future meeting, if you or someone you know would be interested in
presenting, or if you have an advance question for any of our presenters.

Type

- : Kelley Anderson .- : _
Financial . ' Building a Project Management Office
12/13/2007 Services LIG Carneg|e Mellon (PMO) in Higher Education ESWP
University
12/13/2007 I\C/lhap_ter Judy Umlas Power of Acknowledgement ESWP
eeting
1/10/2008 Healltlrgare TBD TBD ESWP
1/10/2008 | Chapter ESWP
Meeting
1/21/2008 IT LIG TBD TBD Pittsburgh Tech Council
2/14/2008 || Chapter TBD TBD ESWP
Meeting
2/14/2008 | Financial TBD TBD ESWP
Services LIG
All Day M Regional Learning Alliance
4/10/2008 Seminar # Cranberry Twp.
$ . : :
4/11/2008 All Day | Regional Learning Alliance
Seminar Cranberry Twp.
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New Chapter Members

Chapter Contacts

As of November 30, 2007, the Chapter has 1098 members.
Please join us in welcoming the following new

chapter members.

Michael Patrick Bianco
Steven John Boley
Marcie L. Boyce
Sharon E. Brown
Benjamin T. Ewing
Jason A. Faub
Robert G. Ganter
Xavier Jean-Claude Goy
Mr. Christopher Gregory
Ron Lachell
David John Laird
David J. Matteo
Lou Mazero
Christina McNally
James F. Mesko
Thomas Faust Neiswenter
Thomas Quick
Stephanie Kay Simmons
Myron J. Spak
J. Michael Spratt
Wendy L. Szypulski
Robert Thomson
Sridhar Nalluswami Thyagarajan
Tobias Y. Venar
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New Chapter PMPs

E-Mail Address

As of November 30, 2007 the Chapter has 640 PMPs.
Please join us in congratulating the newest chapter PMPs!

Richard A. Burkitt, PMP
Valerie D. Carpenter, PMP
James Dobos, PMP
Debra P. Homich, PMP
April A. Maloney, PMP
Dottie McClain, PMP
Jason D. Riddle, PMP
Chris Schmidt, PMP
Janet L. Spofford, PMP
Joseph P. Swantner, PMP
Robert Werksman, PMP

Just a reminder to keep your contact
information up-to-date in the Members
section of the national website, www.pmi.org.

Your monthly newsletter and all other
Chapter communications will be sent to
your primary e-mail address listed under
your Contact Information.
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