www.PittsburghPMl.org March 2008
Chapter Meeting............cccvveee... 1 | Date: March 13, 2008
: Agenda:
Speaker BioS.......cccooeeeevveeeinnnnnn. 2 5-00 Healthcare LIG
ITLIG o 3 6:00 Dinner
President's Message ................ 3 6:45 Chapter Meeting and Presentation
Special Announcements .......... 4 | Location: , ,
Engineering Society of Western Pennsylvania (ESWP)
Practical PM Tips ............c...... 11 | 337 4th Avenue
Event Schedule...................... 13 | Pittsburgh, PA 15222
New Chapter Members .......... 14 | continuing throughout the program year, the Chapter ~ meeting will
New Chapter PMPs................. 14 be free to all Chapter members. Dinner will be pro  vided.
Chapter Contacts.................... 14 RESERVATIONS ARE REQUIRED.
Reservations must be made by 4:00 PM on Monday, Mar  ch 10th.
Reservations may be made via email to Mike Gaetano  at
m.gaetano@eswp.com _ or by calling (412) 261-4300.

Due to the increased attendance at our monthly dinner
meetings, we need to revise our reservation process to
alleviate the last minute telephone calls received by our
host, The Engineers’ Society of Western Pennsylvania.
Starting with the February meeting, and all future
meetings, we ask that reservations be made by 4:00 PM
on Monday the week of the meeting which will be the
second Monday of the month. Reservations may be
made via email to Mike Gaetano at or
alternatively you may telephone (412) 261-4300.

In the email please provide your name as you want it to
appear on the name tag, indicate that you are, or are not,
a member of the Pittsburgh Chapter, and a telephone
number where you can be reached during the business
hours. You may include in your email the name of
associates or guests that may attend, and provide the
same name tag and affiliation information.

We realize that some may have difficulty knowing their
schedule until the last minute; however, we need an
estimate early in the week of the potential number that
may attend the dinner meeting. Thank you for your
understanding, and cooperation.

March 13, 2008 6:45 PM

Title: Delivering Truth to Organizational Decision
Makers: Influencing Outcomes. Assessing the Status --
Predicting the Future

Speaker: Lee Lambert

This presentation will thoroughly examine the myriad
approaches to obtaining and validating project status for the
project's most current reporting period and from project
inception (cumulative-to-date). Attendees will learn how
these data, when combined with the equivalent of sodium
pentothal forecasting and trending methods, will deliver an
undisputable view into the future of the project.

March 13, 2008 5:00 PM
Title: Claims Payment Automation Case Study
Speaker: Deb Allen, PMP

Using an actual healthcare project, the strategies,
challenges, risks, and rewards are explored from the
perspective of the project manager.

PMI Pittsburgh Chapter 337 Fourth Avenue Pittsburgh, PA 15222 412-261-4300
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Healthcare LIG
Speaker Bio
Deb Allen, PMP

Chapter Meeting
Speaker Bio
Lee Lambert (cont.)

Deb Allen is a Pittsburgh native and has 30 years'
experience in Information Technology. She is a certified
Project Management Professional (PMP) and has worked
for companies in manufacturing, banking, finance,
technology, healthcare and utilities.

She recently started her own business,

PMMax Consulting, where she applies a combination of
business experience and PM standards and methods to
achieve success. PMMax Consulting provides consulting,
training, and coaching to clients in order to maximize
project results.

Chapter Meeting
Speaker Bio
Lee Lambert
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IT LIG

Date: March 31, 2008

Title: Requirements Management: the Missing Link in Project Success
Speaker: RiverHead Training Inc.

Location: Pittsburgh Technology Council

2000 Technology Drive
Pittsburgh, PA 15219

Special Message from the Chapter President

As part of our planning work on the board, our February board meeting was a discussion around
strategic goals for each area. Please look to the website for an update with the minutes and a
listing of the goals to be posted very soon. Also, for the March meeting, we will be discussing the
tactical plans to implement each of the strategic goals.

Please have a great month, and we’ll see you at the chapter meeting.

Mike Rapach, PMP
Chapter President
mike@rapach.com
412 398 4890

The Chapter encourages its members to submit articles, tips, humor, or other important
information.

Submission Deadlines:

March Newsletter  February 16
April Newsletter March 16
May Newsletter  April 16

Submit by e-mail to: newsletter@pittsburghpmi.org

PMI Pittsburgh Chapter 337 Fourth Avenue Pittsburgh, PA 15222 412-261-4300
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Special Announcements - From the Desk of the Vice P resident of Education

NEAL WHITTEN IS RETURNING TO THE PITTSBURGH CHAPTER

The PMI Pittsburgh Chapter is pleased to announcet  hat Neal Whitten, renowned author
lecturer, and trainer will be returning to the Pitt sburgh Chapter in April, 2008, to present two
seminars.

The first seminar is entitled “No Nonsense Advice f or Successful Projects”. Neal had
previously presented this seminar in spring, 2006, to a record attendance. If you missed it
then, now is your opportunity. The second seminar is entitled “ Let’'s Talk ! No Nonsense
Leadership, Accountability, and Professional Maturi ty”. Both seminars are based on Neal's
best selling books.

The seminars will be held on April 10 and 11, 2008, at the Regional Learning Alliance in
Cranberry Township. Certified PMPs will receive 7 PDUs for each seminar they attend.

Attendees may enroll for either or both seminars. There is a discount on the seminar fee for
attendance at both sessions. The cost for one semi  nar is $250 for PMI members and $350 for
non-members. Register for both seminars and you ca  n save $100 on the registration fee for a
total cost of $400 for PMI members and $600 for non -members. Registrations with payment
in full must be received by April 2, 2008.

Each seminar attendee will receive Neal's book for that seminar.

Neal will also be the speaker at the April chapter meeting. His topic will be “#1 Reason Why
Project Managers Fail: Being Too Soft!”

Attend the chapter meeting in December, January, Fe  bruary, and March and have the
opportunity to win free admission to one of the sem inars. One free admission will be raffled
off at each chapter meeting.

To register, see the registration form in this news letter or go to the training page at the
chapter website at www.pittsburghpmi.org . For more information, contact
vp_education@pittsburghpmi.org

PMI Pittsburgh Chapter 337 Fourth Avenue Pittsburgh, PA 15222 412-261-4300
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Date: April 10, 2008

Location: Regional Learning
Alliance, Cranberry Township

Fees and Registration:
See the training page of
www.pittsburghpmi.org to register

Earn 7 PDUs

PMI members $250

Non Members $350

Fee includes seminar, materials,
breakfast, lunch and a copy

of the book, Neal Whitten's
No-Nonsense Advice for
Successful Projects

For more information:
vp_education@pittsburghpmi.org
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Successful projects don't just happen — they are made to
happen. Popular speaker and best-selling PM author Neal
Whitten takes leadership and project management to a
personal level by revealing leading-edge best practices that
make all the difference between leading consistently
successful projects and playing the victim with troubled
projects.

Focusing on leadership and soft skills, but including hard skills
and life skills, this seminar reveals choices to make and
behaviors to adopt that are invaluable in helping you become a
successful project manager and leader. Based largely on his
latest best-selling book, Neal Whitten’s No-Nonsense Advice
for Successful Projects, Neal has collected practices from
among his favorite and most effective — many learned too
slowly and painfully. Adopting one can benefit your project;
adopting many can benefit your career. It's not about the ability
of those around you to lead; it's about your ability to lead,
despite what is happening around you.

Topics Include:

leadership styles ¢ being too soft « managing priorities
fostering interpersonal communications ¢ boldness
escalations ¢ integrity < accountability  professional behavior
and recognizing professional immaturity ¢ dealing with criticism
how to make long-term project commitments ¢ running an
effective meeting ¢ duties of the effective project manager - the
need to fail - dealing with difficult people - three critical actions
that are overlooked on most projects < and many more specific
leadership tips for promoting project success.

No theories here! This stuff works!  Come prepared to
rethink what constitutes effective leadership and project
management. You won't want to miss this!

PMI Pittsburgh Chapter 337 Fourth Avenue Pittsburgh, PA 15222 412-261-4300
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Neal Whitten, PMP
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Date: April 11, 2008

Location: Regional Learning
Alliance, Cranberry Township

Fees and Registration:
See the training page of
www.pittsburghpmi.org to register

Earn 7 PDUs

PMI members $250
Non Members $350

Fee includes seminar, materials,
breakfast, lunch and a copy

of the book, Neal Whitten’s
Let's Talk! More No Nonsense

Advice for Project Success

For more information:
vp_education@pittsburghpmi.org

Page 7 of 14

Success is born of behaviors and choices that lead to
exceptional performance. When we understand what is
expected of us in the workplace, our performance rises to
the occasion. How would you like to ask—and listen-in as
others ask—a recognized PM authority questions regarding
best practices in behaviors and other project and
organizational issues that you are facing today?

Leadership, accountability, and professional maturity issues
are common on projects—too common. This highly
interactive seminar addresses specific aspects of these
issues head-on. Through a Q&A venue, attendees pose
short problem scenarios from either a seminar-provided list
or their personal list. Neal Whitten then provides best-
practice solutions to handling these situations effectively.

The problem scenarios can encompass a wide range of
issues including accountability, dependencies and
commitments; leadership styles, attributes and behaviors;
sharing power; interpersonal communications and
relationships; resolving conflict; mentoring; ethics and
integrity; promoting change in your organization; project
culture; quality; roles and responsibilities; clients;
management; business analysts; project sponsors;
performance of stakeholders; authority; escalations;
domain of responsibility; and much more.

Attendees will gain insights and concrete guidance on how
to demonstrate professionally mature behavior that will
enable them to perform at their best, benefiting their
projects, organizations, and careers. The seminar
experience is intensive, revealing, and focused, aimed at
providing participants lessons that can be applied on the
job immediately and that will have long-term impact. This
seminar will also help project managers, other leaders, and
team members promote and actively contribute to an
effective business culture.

PMI Pittsburgh Chapter 337 Fourth Avenue Pittsburgh, PA 15222 412-261-4300
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Neal Whitten, PMP
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Neal Whitten is a seasoned practitioner and instructor who can get
to the heart of personal and professional issues while treating all
attendees with respect and dignity. This unique seminar can
positively affect your performance, projects, and career. Come
prepared to learn what you personally need to know!

Seminar materials include the book: Neal Whitten’s Let’'s Talk! More
No-Nonsense Project Advice.

This seminar is for all members of a project or organization.
Attendees should include managers, project leaders and other
members.

Learning objectives
- Examine your current professional behaviors
Discuss and resolve common behavioral issues
Learn professional-maturity best practices
Become a more effective leader and coach
Get personal advice and mentoring on your particular issues and
guestions.

PMI Pittsburgh Chapter 337 Fourth Avenue Pittsburgh, PA 15222 412-261-4300
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Special Announcements - From the Desk of the Vice P resident of Education
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Special Announcements - From the Desk of the Vice P

resident of Education

Date: Thursday, June 12, 2008 & Friday, June 13, 2008

Location: The Columbus Athenaeum
32 North 4" Street, Columbus, OH)
(4th Street between Broad & Gay)

Time: 8:30-5:00 (8-8:30 registration/breakfast)

(Lunch and all materials included)

Price: See for eligible member organizations
Registration received before April 1 Registration received before May 1 Registration received After May 1
Member: $425 per day (Thurs or Member: $475 per day (Thurs or Member: $525 per day (Thurs or
Fri)Member: $750 both days (Thurs & = Fri)Member: $850 both days (Thurs & = Fri)Member: $950 both days (Thurs & Fri)
Fri) Fri)

Non-member: $575 per day (Thurs or
Non-member: $475 per day (Thurs or Non-member: $525 per day (Thurs or Fri)Non-member: $1050 both days (Thurs &
Fri)Non-member: $850 both days (Thurs & Fr!;Non-member: $950 both days (Thurs &  Fri)
Fri) Fri

Seats are limited re 1S

Register Early!!!  presented by Project Management

Resource Group, Inc.
Phone: 614-309-6565 %

For more information: 1st Annual WIPM Conference

PMI Pittsburgh Chapter 337 Fourth Avenue Pittsburgh, PA 15222 412-261-4300
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Practical PM Tips to Give You a Competitive Edge Fa st

Here's the Beef! Let Project Management Boost the B ottom-Line

C D

The next time you hear the words “bottom-line” when you're sitting in the audience at a company
meeting, don’t roll your eyes. Instead, think about all the ways that you as a project manager can
help to boost that bottom-line.

Top Five Project Management Bottom-Line Boosters

1.

Develop clear and quantifiable goals. If a goal is murky and indistinguishable, how does
anyone know when and if it's done? Don't hide behind a curtain of vagueness. Be clear
and make it measurable because a wise woman once said, “What gets measured, gets
done!”

. Track time and dollars spent.  When you can show your boss and your team exactly

where you are both in terms of time allocated and actual dollars spent, you're speaking their
language. Nothing makes upper management quiver more than not knowing where they are
on a mission-critical project.

Meet deadlines and milestones.  If your team is missing every single deadline and project
milestone, there’s generally a reason why. Don’t accept this as normal. Do you have too
many false deadlines in your company culture, so people no longer accept them as real?
When you understand what impedes meeting deadlines, you can get answers that not only
get your project back on track, but save your organization time and money.

Unearth the hidden gems in your project agreemen  t and documentation. Too many
people mistake documentation as busy work instead of using it to get at its real value.
When you close out a project, don't literally put it to bed. Instead, wake up and unearth all
the gems inside it. Did you have enough resources allocated to this project? At what points
did this project falter and why? What was behind the cost variance between our original
budget and actual budget? If you don’t capture the intelligence in your documentation,
understand it and share it, you've missed a huge opportunity to make you and your team
more productive, effective and efficient.

Create a consistent and standardized approach to Project Management. | know this
seems like a no-brainer, but | see companies every day that expect their people to learn
Project Management by osmosis. | know you've seen this too: “Let the new people shadow
Gloria for a few days because she’s a great project manager.” This is a good start, but you
can’t have enterprise-wide impact from Project Management unless you have a consistent
way of approaching Project Management. This is why the PMP® certification has become
important to many businesses and government. These organizations have started to see
the value of having whole teams and whole departments — and even entire companies —
working from the same body of knowledge.

PMI Pittsburgh Chapter 337 Fourth Avenue Pittsburgh, PA 15222 412-261-4300
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Embrace the Bottom-Line

So, now you know what many project managers already use as their “secret sauce.” The bottom-
line is not just for accountants and executives. It's a sure fire way for project managers to show
their value and make themselves a valuable player in financial discussion.

L el
E -

About the Know How Network

The Know How Network is a monthly column written by Michelle LaBrosse, the founder and Chief Cheetah
of Cheetah Learning. Distributed to hundreds of newsletters and media outlets around the world, the Know
How Network brings the promise, purpose and passion of Project Management to people everywhere.

About the Author

Michelle LaBrosse, PMP, is the founder of Cheetah Learning, and author of Cheetah Negotiation and
Cheetah Project Management. The Project Management Institute, www.pmi.org, recently selected Michelle
as one of the 25 Most Influential Women in Project Management in the World, and only one of two women
selected from the training and education industry. She was featured in the October 2006 issue of PM
Network Magazine, and also graduated from the Harvard Business School's Owner President Managers
(OPM) program in March 2006.

She created the origins of the Cheetah Project Management methodology as an Air Force Officer in the mid
80’s. In 1995, she prototyped the concept of accelerating learning using “virtual classrooms,” to accelerate
the way people learned and applied core business skills. As a corporate research scientist in systems
engineering and adult learning for a large multinational corporation, she later created and tested a one-day
approach to teaching Project Management. This approach would later evolve to become Cheetah Project
Management, a fast and effective way of launching projects.

Today, she is the leader of the course development team at Cheetah and sets the strategic direction for the
company. Using the Cheetah Project Management techniques, LaBrosse has grown the company from
three employees in 2000 to more than 100 in 2006. Cheetah is now the global leader in Project Manager
Professional Development.

Her articles have appeared in publications such as: European CEO Magazine, Plant Engineering Magazine,
Industrial Engineer Magazine, Control Engineering Magazine, Journal of the American Association for
Medical Transcription JAAMT, NSSEA Essentials Magazine, ASTN Network Magazine, Radio Sales Today,
Sprinkler Quarterly & Technology Magazine, The Federal Credit Union Magazine Online, Business Quarterly
Online American Society of Landscape Architects, ACRP Wire Association of Clinical Research
Professionals, American Council of Engineering Companies Association and more.

With a B.S. in Aerospace Engineering, and an M.S. in Mechanical Engineering, LaBrosse has done
extensive postgraduate work with the Massachusetts Institute of Technology Center for Advanced
Educational Studies and with the University of Washington Industrial Engineering Program in accelerating
adult learning with respect to meeting core business objectives.

She lives in Nevada with her family and likes to rejuvenate in Alaska where you'll often find her kayaking,
golfing or hiking.

PMI Pittsburgh Chapter 337 Fourth Avenue Pittsburgh, PA 15222 412-261-4300
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Please contact Mike Rapach, VP of Programs, at  Programs@PittsburghPMI.org _if you have a topic you
would like to see addressed in a future meeting, if you or someone you know would be interested in
presenting, or if you have an advance question for any of our presenters.
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New Chapter Members

Chapter Contacts

As of March 1, 2008, the Chapter has 1111 members.
Please join us in welcoming the following new

chapter members.

lan Sean Anderson
Jeremy Broverman
Steven Anthony Delmaster
Narayanasamy Govindaraj
Peter Kloter
William L. Kooker
Lee R. Lambert
Vincent Lape
Mark L. Mezyk
Christine A. Miller
Saleemuddin Abdul Mohammad
Lakshmi Pathi Pamula
William J. Patsy
Dean Matthew Phillips
Vinod S Punjabi
Tracy L. Roethlein
Ryan Smith
Adam J. van Wyk
Edward D. Wagner
David S. Zimmerman
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New Chapter PMPs

As of March 1, 2008 the Chapter has 656 PMPs.
Please join us in congratulating the newest chapter PMPs!

William D. Boehner, PMP
Roy O. Casali, Jr. , PMP
John Casey, PMP
Diana L. Hulme, PMP
Timothy M. Maloney, Jr. , PMP
Thomas Faust Neiswenter , PMP
Dennis C. Taylor, PMP
Daniel Taylor, PMP
Adam J. van Wyk, PMP

E-Mail Address

Just a reminder to keep your contact
information up-to-date in the Members
section of the national website, www.pmi.org.

Your monthly newsletter and all other
Chapter communications will be sent to
your primary e-mail address listed under
your Contact Information.
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